
Outcome 6 – Preventing Violent Extremism  - Performance Q2 September 2014 

 
Description Owner Baseline Quarter 1 Quarter 2 Quarter 3 Quarter 4 Comments 

   Target Actual Target Actual Target Actual Target Actual             

Develop an annual Prevent Delivery Plan 
with involvement key stakeholders 
(HPDG). Prevent delivery plan will 
incorporate national and local priorities  
on Syria   

Prevent 
Coordinator 

  100%  100%  100%  100%  
Prevent Delivery plan will 
be endorsed at the HPDG 
23.07.14 and CSP on 
29.07.14 

X6 weekly facilitation of multi agency 
Channel Panel meetings. 
 
 
Channel Panel training 

Prevent 
Coordinator 
 
 
 

 Ongoing 
 
 
 
Oct 2014 

 
100% 

Ongoing 
 
 
 
Completed 
October 
2014 

 
100% 

     
 
Representatives from the 
police, Community Safety 
Team and social services 
attended the HYDRA 
training in October.     
 
A Channel Panel tracker 
has been implemented and 
key partners invited to 
meeting dependent on 
cases. 

Prevent & Channel placed on statutory 
footing under Sec 17 Crime & Disorder 
Act 

Prevent 
Coordinator 

 January 
2014 

       To provide report 
summarising new 
responsibilities and 
guidance for CSP 
supported by 
recommendations for 
implementation with key 
strategic partners. 
 
Haringey’s Prevent 
Coordinator  has been 
invited to work with the 
Home Office as ‘critical 
friend’ on the statutory 
implementation of Prevent 

Delivery of Prevent awareness training 
(WRAP) for key frontline professional.  
 
Key focus on schools provision of 
targeted support and training re Prevent 
and new Ofsted Inspection criteria. 

Prevent 
Coordinator; 
Schools & 
Learning 
Service) 
Governors 
& Schools; 
SACRE  

 Ongoing 
 
 
 
 

 Ongoing      Train operational frontline 
teams 
 
Training diarised for Q3 to 
Governors; School SMT, 
Early Help, Education 
Welfare Officers, schools 
and family support workers. 



Successful delivery of the ‘community 
resilience’ project, capacity building 
Haringey Muslim Network.  Ongoing 
engagement with Haringey Muslim 
Network (HMN)  

Prevent 
Coordinator 
& HMN 

 June- 
Dec 14 

 Nov 14      1st session delivered in 
June.  Session 2, 10

th
 Nov  

 
 

 
Performance Overview 
 
All targets in listed priorities are ‘on track’.   
 
 
Key Improvers and Success 
 

• Training: Continued delivery Prevent awareness training to frontline professionals 

• Fundraising: Successful involvement in pan-London Safer Giving campaign 

• Successful delivery of local Prevent projects: Web Guardians & Safe and Effective Mosque and Madrassahs  

• Continued engagement on Prevent with Haringey Muslim Network, resilience forum delivered in June 2014.    

• Since the end of this quarter WRAP training has been delivered to Fortismere School, Parkview School, Education Welfare Team, Early Help 
service, schools governors and Family Support. There is training diarised for January and February 2015. 

 
 
Key Challenges 
 

• Potential Impact of Syrian humanitarian crisis. This continues to pose the greatest challenge in relation to radicalisation as continues conflict and 
reports from elsewhere in London and UK of people travelling to take part in the conflict, Nov 14.     

• Successful adoption of Prevent and Channel statutory duties    

• Further engaging with the School and higher education communities on Prevent agenda (This has now improved and training has been delivered to 
3 schools in the borough, and engagement meeting has taken place with Woodside school, update for November 2014) 

• Embedding Channel into existing Safeguarding referral pathways (Meeting have taken place with CYPS and prevent has been included as a 
referral criteria in the new single referral form process to replace CAF Nov 14. Discussions have also taken place with head of safeguarding around 
sustained presence at Channel Panels) 

 
Decision/action required by CSP 
 
How do we better understand the mechanisms we use for community engagement to avoid duplication and improve partnership outcomes. 
 

 


